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Get to 

Know Us!





How We 
Engage

“When people are financially 

invested, they want a return. When 

people are emotionally invested, 

they want to contribute.” 

- Simon Sinek



Engaging. 

Connecting. 

Listening. 

Taking Action. 

The desire to establish a relationship, then doing so. 

Listening to employees as people. Understanding your audience. Opening up a 
conversation and safe place to share thoughts and ideas. 

Not letting feedback fall on deaf ears. 
Advocating for employee values, thoughts and ideas.

Following Up. 
Keeping the feedback loop going. 
Continuously connecting, listening, taking action and engagaging. 

Empowering the employee to involve themselves in the change. 



Listening
“Leaders who don’t listen will 

eventually be surrounded by people 

who don’t speak.” 

- Andy Stanley



No,
but

1.Get in groups of two.

2. Decide who the event planner will be.

4. Role play a conversation with the event planner proposing their ideas for the 

event while the other is always answering “No, but ___”. 

Listening!

3. Choose an event to plan 

(roadtrip, birthday party...etc).



YES,
and

1.Stay in your groups!

2. Keep your same event idea!

3. Role play the same conversation again, but this time instead of saying 

“No, but___”, say “Yes, and___” in response to the planner’s suggestions. 

Listening!



Setting 
the Scene

“Without a plan, even the most 

brilliant business can get lost. You 

need to have goals, create milestones 

and have a strategy in place to set 

yourself up for success.” 

- Yogi Berra



Made up of volunteers dedicated to improving company culture and engagement, the Employee 

Engagement Committee, made up of six subcommittees, plans opportunities and provides ways to 

positively improve the workplace.

Our overall purpose is to support a culture of high-quality employee experiences and promote 

strategies that positively impact the workplace environment. 





EEC Roles

Leads, delegates, and supports 

the group in the planning and 

execution of events. Attends 

monthly chair meeting with EEC 

core to collaborate and provide 

updates.

supports the Chair in planning 

and decision making, supports 

volunteers in execution. Stands 

in for the chair when needed. 

And, attends monthly chair 

meeting. 

committee members who 

support in planning and 

execution by providing 

ideas, feedback, and 

volunteering their time to 

ensure the success of 

events.

Chair Co-Chair Volunteer



EEC Hierarchy



Why 
Engage?

“To win in the marketplace you must 

first win in the workplace.”

- Doug Conant



Company Benefits

• Retention

• Customer Service 

• Improved Performance

• Likelihood to Recommend



Member Benefits

• Networking Opportunities

• Leadership Experience

• Career Development

• Conflict Resolution

• Collaboration

• Communication

• Time Management

• Yes, and!

Work BenefitsSoft Skills



Getting 
Started

“Start where you are. Do what you 

can. Use what you have. ”

- Arthur Ashe



How to Get Started?

1.EEC Interest Meeting

2.Interest Form

3.Mini Interviews

• Teams Channel

• Monthly Chair Meetings

• Calendar of Events

How We Do it. Make it Accessible.



Promotion
“Good communication is the bridge 

between confusion and clarity”

- Nat Turner







Match, Spark, 
Flame. 

1.Split up into groups.

2.Take some time to connect, and listen to those around you. 

3.After listening and connecting, use those insights to plan a 

meaningful and impactful event. 

4.Share! 

Igniting connection, fueling ideation.





Thoughts, Questions, Opinions?



When people go to work, they 

shouldn’t have to leave their 

hearts at home. 
- Betty Bender



Thank You
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