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“Employees must have faith.  They 
will never know everything their 
manager is juggling.  It is complete 
relief to a manager when an 
employee can take something off 
of my plate and handle it well”
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• How does your supervisor like to 
communicate?

• Is your supervisor a morning/ 
afternoon person?

• Does your supervisor prefer 
casual or more formal meetings 
to talk about changes/ policy/ 
new ideas?

Remember- YOU can adjust your 
communication style without 
compromising principals! 
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• Give advance warning about 
problems.  No one likes to be 
surprised.  When presenting a 
problem, present a solution along 
with it.

• Always keep your word. Nothing is 
more important than credibility.

• Learn how to check your own 
attitude.
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• Communicate- credibly, regularly, assertively, 
positively, professionally, and directly. 

• Make decisions
• Be a good team player
• Go beyond your job description to achieve
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• When opportunities arise, praise 
publicly

• Strong managers will also want to 
hear constructive criticism, too, 
but keep that direct, impersonal, 
and private!

• Everyone needs to hear 
encouraging words occasionally, 
even your boss! 
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